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Mission on Mars

You don’t have to leave earth for high level development.

For good ideas and true innovation, a team must have constructive conflict,
challenging arguments and purposeful debate — otherwise known as basic human
interactions.
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OVERVIEW

The Mission on Mars team experience provides a powerful hands-on experience that allows
participants to connect with the concept of collaboration at a deep and personal level. Chosen by
the World Space Agency, each construction team is tasked with building a self-sustaining vehicle
to handle Mars rocky terrain. There are many more other mini-challenges the teams must manage
in the process.

OUTLINE

The Mission on Mars team experience is ideal for new and established teams. The program
provides a tested approach for new leaders and teams who are striving to integrate collaboration
into their developing team dynamic. Areas of focus include: fundamental concepts of modern
teams, interdependence, common goals, and diversity with an unconventional simulation. For
established teams, the program works well because it provides opportunities to look closer at
their own productivity, efficiency and innovation and who may need to break free from unhealthy
work habits.

The experience demonstrates in a very practical and gratifying manner, the power of
collaboration and enable participants to cultivate the mindset and behaviors integral to effective
implementation. The differences lie only in the lens through which collaboration is viewed - either
from the perspective of leadership or teamwork.

OUTCOMES

¢ Practice functioning in silos and contrast this experience with working collaboratively

¢ Understanding of why silos weaken team performance and undermine the overall
organization

e Experience vital group-process skills

e Explore effective collaboration amongst teams

¢ Understand how each role contributes to overall success of the group

¢ Create and plan to minimize silos and increase collaboration

PARTICIPANT FEEDBACK

“This was a great team building event. What | liked best was how it showed how assumptions are
made every day on working teams and what to do in the future to make sure that everyone is kept

in the loop.”

Let’s build your team for - fast-tracking, fundamentals or fun - today!
Have some questions, special requests or need a quote? Call our Team Specialists to get started.
(905) 477-5544
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