
Team Building Experience 

 
 

The Barn Building Challenge 

 
 
The Barn Building Challenge is a high-energy experience that combines the aspects of risk versus 
reward, forcing teams to make decisions that affect their ability to produce results with ease. 
 
 
 
 
 

For good ideas and true innovation, a team must have constructive conflict,  
challenging arguments and purposeful debate – otherwise known as basic human interactions. 
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OVERVIEW 
  
Although we all work in teams accomplish goals, many of us tend to think we work in isolation. 
We make our decisions on a day-to-day basis with little thought of how they affect others. In 
reality, we are all incredibly connected through various lines of communication.  
 
Everything we do directly impacts the people around us in a very real way. The Barn Building 
Challenge is a high-energy experience that combines the aspects of risk versus reward, forcing 
teams to make decisions that affect their ability to produce results with ease. This experience 
opens individual’s and team’s eyes to the downstream impact of your decisions and the way 
those decisions get amplified by the structure of the organization. Get ready to test the strength 
of your lines of communication.  

 

OUTLINE 
  
The Barn Building Challenge allows participants to learn by doing. Each group receives the 
same list of available resources, devises a plan, implements the plan and receives 
outcomes/feedback through their facilitator.   
 
Participants apply their creative thinking and problem-solving skills to translate their team’s ideas 
into actions to complete the challenge of quantity versus quality, or vice versa. This incredible 
experience allows teams to learn a whole new level of team accomplishment by taking 
responsibility for the situation and finding the solutions necessary to be successful. Only after the 
debrief do participants fully understand their impact on each other and the effect various types of 
communicating has on our relationships and productivity. 
 

OUTCOMES 
 

• Create and build together to achieve a specific result 
• Share ideas and implement through the challenges created 
• Adapt leadership and team approach to suit the task 
• Take responsibility then engage in generating solutions and ideas 
• Avoid disaster through effective communicating and planning 
• Cause others to be creative when generating ideas and actions 
• Share leadership, ideas and approaches to achieve the result in the most efficient manner 

 

PARTICIPANT FEEDBACK 
  
"Clearly demonstrates the effects of change throughout the distribution levels. Excellent 
presentation." 

 
“This experience offers incredible insight into how we really communicate at work.  its great stuff 
we can put into action immediately."  

 
Let’s build your team for - fast-tracking, fundamentals or fun - today!  

Have some questions, special requests or need a quote? Call our Team Specialists to get started. 
(905) 477-5544  
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